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Commodore’s Corner – Paul Vera 

 

Once again, our neighbors to the east took a direct hit from Hurricane Ida. Please keep them in 

your thoughts. 

PAYC's workday went very well. A lot was done from boat repair to washing and 

painting with grass cutting plus finding an obstruction in the lake. We had a good day. 

The lease is still in the works and should be picking up momentum as we have a new 

Pleasure Island director in Mr. George Davis.  

Art Lynd has volunteered to fill a very big set of shoes left by our Chuck Devenzio as our nomination 

chairman. Please contact Art if you wish to run for a Board or Officer position. 

PAISD has contacted us about starting a first-ever Sailing Club at the middle school. We have met at 

the club and will discuss their needs at the upcoming general meeting. 

We have a Gala coming on Sept. 18 in support of our unfunded youth sailing team. Please plan on 

attending to help our youth represent PAYC and our community as they sail across the state of Texas. 

It's time for you to make a difference! 

 

Racing and Adult Sailing Report – Paul Vera 

 

Racing:  We have finished a couple Moonlight Races that were both demanding and fun. 

The 18-Mile Light Race is September 4. On Sept 25, a long-distance race is scheduled. The 

skippers’ meeting is at 10 a.m. Also, the Island Cup is planned for Oct. 2 with the 18-mile 

lighthouse race happening. I will update in next month’s article. Check the calendar for 

upcoming races. 

 

Adult Sailing: Adult sailing has finished for the year. We will continue to have classes next year, 

hoping that these classes lead to a membership. 

 

Knot-A-Heads: The Junior Sailing Racing team "Knot-A-Heads" is making a mark throughout Texas. We 

have been racing four boats and making strides in just a few regattas. This team is racing with no funding for 

regattas as they have paid their way with no cost to PAYC. We are also updating boats that will be shown on 

Sept. 18 at the Knot-A-Heads fundraising Gala. Please make it a point to attend. Everything we do, we do for 

our young sailors as they represent us at other yacht clubs. The team will grow as the interest grows. We 

have 10 sailors who might venture into racing and will be in much need of support. 

 

September 11-12 

Corinthian Sailing Club on White Rock Lake 

Rock the Rock 
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September 25-26 

Fort Worth Boat Club 

Jr. Ol’ Man of the Sea & USODA Mid-America Champs 

October 9-10 

Dallas Corinthian Yacht Club 

Pirates of the Corinthian 

October 30-31 

Rush Creek Yacht Club 

Chocopalooza 

November 20-21 

Corpus Christi Yacht Club 

TSA End of Year: Changes in L’attitude 

TSA End of Year Awards and KO Sailing Texas State Optimist Champs 

 

Junior Sailing Report – Ted Mahavier 

 
Our Back-to-School Bash went off wonderfully. We had 16 junior sailors scheduled and all 

showed.  Everyone sailed well.   We introduced two non-campers to sailing with whom Steven 

Randall helped us connect. Thanks, Nicole Champagne for supporting this with drinks and 

snacks via Socials Committee.   

We are happy to see Paul Vera, Davina & Michael Wilson, and Leslie Steele tackling the Opti 

fleet.  We purchased several hundred dollars of hiking straps and daggerboard bungees to help 

refit the Opti fleet after the body shops paint them.  We also purchased a $1500 Opti storage rack made by 

Sturgis Boatworks for $150.  We've got leads on two good Laser hulls and some additional spars, blades, etc. 

for an awesome price – hopefully we'll secure those next month. 

The Sunfish fleet needs a serious refit. A few have significant leaks or bow damage. One has rub rail 

coming loose. And we had a tiller failure during the Back-2-School bash.  Brian Meadowcroft suggested 

mounting a permanent white board with markers to list the boats by numbers along with condition such as 

"racer, day sailor, needs bow repair."  I think this is a great idea.  At least one Laser leaks and another had 

the traveler damaged and unreported, so the Lasers need some refit as well. 

Our floating dock has separated from the bulkhead. I've got the plan and the materials already 

secured.  We'll need a workday to bolt the supporting 4x6's back to the bulkhead stringers. When?  Before 

the next major storm.   She was named the Vic Scalco floating dock after the Scalco family made generous 

donations about a decade ago.  And 'Bout Time's dock was named the Sam Showalter floating dock. The Vic 

Scalco floating dock is nearing her last season, so that needs to be in the planning state for an expensive 

capital improvement. 

This is the month that we begin nominations for officers, board members, and trustees and seems a 

good time to announce that as of December 31, 2021 I will step down as Junior Sailing Chair.   I wanted to 

announce now to give members time to think about stepping up to this task.  I've been truly honored and 

have absolutely enjoyed contributing to JSC for the past 15 years.   I've given a minimum of one weekend 

per month to this camp for a decade and it's time for me to step down.  I will continue to improve the fleet 

this year and will consider taking on smaller tasks next year if the JS Chair wants my support. 

Paul asked that I create a dream list for Junior Sailing needs.  Here is my response to the 

Commodore’s request: 

  
Paul, 

This is my response regarding your request that I write out my thoughts on the needs of Junior 

Sailing and Junior Racing.   Let's take a sail and talk about it sometime!   Because it affects the entire club, 

I've copied the board.   Because JSC is so big and growing, I believe there needs to be a formal committee of 
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five who help order priorities and individuals in charge of various aspects.  Just as Rodney Champagne took 

on maintenance of ‘Bout Time, we need someone in charge of maintenance of each separate fleet (Optis, 

Sunfishes, Lasers), and someone in charge of J/22 maintenance.   All of these are too big for one person. 
 

This response is broken into four areas:  
A) what we are already agreed on in lunch meeting with Mike Givens 

B) what the first realizable goals are 

C) questions/decisions we need to make 

D) a list of things that need to be written down so that club has a plan moving forward 

  

A) Agree On. 

1) You are heading up Junior Racing.   

2) I am heading up Junior Sailing for the remainder of 2021.   

3) The budgets will be separate in Quickbooks. 

3) Davina is heading up Fund Raising for both. 

4) We always share with the other when we spend over $1,000. 

5)  Kayak rack – Junior Sailing has donated two trailers to Junior Racing.  In exchange, Junior Racing will 

provide good Kayak storage in some form to replace the storage that was donated. 

  

B) First realizable goals for both Junior Sailing and Junior Racing. 

1) Kayak rack. 

2) Update the Opti's and Laser's so we have at least three of each that are race legal and competitive. 

3) Peter will get one container set up for Windmill storage and hopefully we can add a second and covered 

parking between them.  I misunderstood something Peter said earlier -- his cost is $3500/container delivered 

and dropped + $500 if want hurricane tie down.   He is anxious to get one down there (and he will pay for 

and paint it per the motion passed in general meeting) so that he can store his windmill there and put Sam's 

(now the club's) windmill in his garage to restore for match racing.  Vanguard and Windmill are very closely 

rated in PHRF and will be great training boats for Junior Sailing and Junior Racing. 

4) A cover for Bout Time (at least for helm station). 

5) A cover for the Pennant (so we can keep motor on it clean, protected and ready to go). 

6) A floating dock for the Pennant so it is ready for quick rescue/recovery of small boats when members kids 

sail.  This is necessary because one person can't launch it and Bout Time may be travelling to races and we 

always we need something here. 

7) Reattach the floating dock. 

8) Repair the three leaking Sunfishes. 

  

C) Questions. 

1) Storage –  

a) This should not be made by one or two people – we need lots of good ideas and input before anything is 

implemented. 

b)  I'm not sure what buildings cost, but if you add two containers at $4K each along with an overhang that 

covers both at $4000, then you are at $12,000 total spent and that might be better put toward a 

building.   Still, such things need either donations with club matches or full club approval, so perhaps better 

to work piecemeal and accomplish one thing at a time. 

c) I definitely think (see item D-1) that what you wrote is the start of the conversation and that we are 

thinking along the same lines to maximize benefit in the boat house by moving some stuff to better 

locations.  For example, I like the way HYC stores Optis.  Because it's important, I'm quoting you 

here:  "When the Knot a Heads trailer is built, we be able to move optimist boats on to it and possible 

moving the optimist prams onto outside racks. Take the old optimist racks out and move the laser/sunfish sail 

racks to the inside out of the weather, can that happen? Plus, we may have another container that may be 
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donated in the name of Knot a Heads but will be shared with JS for storage of the overflow of gear. If that 

happens them you need to think about building a roof over the two and have a work/storage space between 

the two, is that a good idea?"   However, one trailer will not hold all 12 of our Optis, so there is more to be 

considered here. 

e) How can we better store the race marks, flags, etc.   They don't really fit where they are and always seem 

to be lying around the floor and docks regularly. 

f) When the Knot a Heads trailer is built, we be able to move some optimist boats on to it, we can possibly 

move the optimist prams onto outside racks. 

  

D) Written Plan Needs 

1) A storage plan written down. 

2) A fleet plan written down. 

3) A priority list in order things are to happen. 

4) A chase boat like a decent Avon or even like another pennant. 

5) Better storage for race marks and race flags 

6) Concrete slab under crane (per lease agreement) 

7) Dock in front of clubhouse (per lease agreement) 

8) Dock in front of boathouse (per lease agreement) 

9) New floating dock. 

  

Because we have a limited work force at the club and this is all a huge amount of work, we must prioritize 

and hope that next year's commodore will create workdays to accomplish some of it. 

  

E) Dreams (again, that need to be ordered by priority)  

1) Professional coaches at race camps. 

2) A floating dock to hold the pennant to it can be instantly launched to coach or assist or rescue (even faster 

than Bout Time). 

3) A floating dock to hold 3 lasers, 3 sunfish, 3 optis for quick launch. 

4) All Lasers same rig 4.7 (maybe one radial n one full?). 

5) Good organized, covered sail racks. 

6) Sunfish Replacements or refit. 

7)  Concrete slab between two covered containers. 

8) Running year-round youth activities to keep them involved with sailing.  

9) A youth Clubhouse where they can learn and have a place to themselves.  

10) Utilize all the boats we have now ie, V-15, J22, Windmill. 

11) See the youth campaign all of our fleet. 

12) Have a TSA youth Regatta.  

13) Summer camp programs dealing with the City of Port Arthur's Park and Recreation and funding. 

14) Foster and Library children days. 

15) Relationship with PAISD. 

  

I'll conclude by saying that as a Board Member as well as Chair of Junior Sailing, I believe the top priority of 

the club must be securing a new lease and meeting all lease obligations ASAP. Without a lease, we can't 

accomplish any of this. And if we don't meet our obligations, we could lose the lease in the future. – Ted 

 

Socials Report – Nicole Champagne 
Please keep an eye out on the calendar! On Oct. 16, we will Boat R Treat! Who all  

is interested? Please contact me to let me know who would like to join in the fun! If  

we have enough boats, we will open the event to the public. Please let me know by the  
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September meeting.  Sept. 18 is the Treasure Hunt starting at TIME? followed by the Junior Racing Team 

Gala at TIME! Please join us! On another note, the clubhouse is rented Oct. 23 and Nov. 11 from 6 p.m. to 9 

p.m. 

 

Treasurer’s Report – Mike Givens 

 

A clarification regarding the dues structure: A new member’s application is to 

include a check for three months non-refundable dues ($150 plus tax $12.38 

=$162.38). On the fourth month, a monthly invoice will be sent out for $50 + tax of 

$4.13.  Here is the tricky part: After an amount equaling $3,000 + tax of $247.50 has 

been paid either monthly or in advance, then the monthly billing will be reduced to 

$25/month + tax of $2.06. For questions or clarification please email treasurer 

@payc.us 

     

Membership Report – Michael Wilson          

Over the past two months, we have seen five new members join Port Arthur Yacht Club, with 

several more soon-to-place membership. We have seen new boats coming into the marina and 

growth in membership participation. It is an excellent time at PAYC. With the growth in 

membership we need help with events, maintenance, and teaching. We are always looking for 

talented individuals looking to help out. If you have skills ranging from bookkeeping to painting or teaching, 

we need your help. If you would like to volunteer to help serve the Port Arthur Yacht Club, please contact 

me or any board member, and we will be happy to speak with you. Please welcome our new members: 

*Drake and Kathy Thibodeaux: Membership Accepted on 08/10/21 

*Troy Blakeney: Membership Accepted on 08/10/21 

*Clint and Erica Cheshire: Membership Accepted on 08/10/21 

*Gary and Janet Hollier: Membership Accepted on 07/13/21 

*Eloy and Lilith Vega: Membership Accepted on 07/13/21 

 

Port Arthur Yacht Club Minutes – Brian Meadowcroft 

                 

Port Arthur Yacht Club (PAYC) 

General Meeting  

Aug. 10, 2021 

 

Opening: The general meeting of the PAYC was called to order 1900 on Aug. 10, 2021, by Paul Vera 

 

Present: In Person: Paul Vera, Mike & Davina Wilson, Ted Mahavier, Rodney Champagne, Mike & Ettie 

Wise, Butch Neely, Mike Givens, Shawn Pichoff, Mike Martinez, Wynn Wise, and Mike Blakeney Online: 

Crystal Meadowcroft, via voice only. Guests: 4 guests 

 

Approval of Minutes: Mike Wilson moved; Shawn Seconded; Approval of the minutes will be tabled until 

next month as they were not available for review prior to the meeting. 

 

Treasurer: Mike Givens – The check to the DJ has never been cashed, due to lack of provided services. 

Please contact the treasurer to have access to the reports. 

 

https://www.australiansolarquotes.com.au/2018/03/23/product-review-automated-billing-software-improv/
https://creativecommons.org/licenses/by/3.0/
https://creativecommons.org/licenses/by/3.0/
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Mr. John Bread spoke on the Blue Marline Pipeline, proposed 42” pipeline that has been proposed to run 

through Sabine Lake and provided information for the club to review. 

 

Membership: Mike Wilson – 77 active, 9 honorary members. 3 applications for new members. 

Drake Thibodaux, Clint Cheshire, & Troy Blakeney. 

We need to work out, as a club, Sea Scouts, they want to have four memberships, so the Port of Beaumont so 

they will pay for the membership. Ted moved to table the discussion to directly between Membership and 

Seascouts to present a proposal at the next meeting. Both Brian and Paul seconded the motion. Motion 

passed via verbal vote. 

 

House and Grounds: David Bradly & Butch Neely – PIC brought in dirt to fill the sinkholes around the 

marine. Butch recommended discussing the need to pour concrete prior to filling with dirt. The leak on the 

sewer leak has been fixed by routing it out. Mike Givens moved to use the money from the improvement 

fund to repair the door. Wynn Wise seconded the motion. Motion passed. 

Door replacement for ladies room $308 for just the door. There is a sewer leak outside of the fence, east of 

the gate. PIC is aware the leak. 

Harbor Master: Butch Neely – 61 boats, PIC: 20, PAYC 42, 67% occupancy. There is a person living on his 

boat on C row. Paul will engage with PIC to educate them on the previously agreed upon live aboard policy. 

 

Pleasure Island Advisory Board: Paul Vera – Contact has been made with Dee to request discussions about 

the lease. PIC has not returned requests for comment. Dee has stated the current lease is still in effect and 

Paul has emails stating such and will forward it to the Secretary for review. PIC is requiring PAYC to 

provide flood, windstorm and fire insurance. Paul stated that if PIC requires PAYC to provide insurance, 

then the club will leave the building. Mike Wise states the insurance is required by PIC as the building has 

been transferred to Port Arthur. 

 

Socials: Nicole Champagne –The Back to School Bash on August 8, 2021 was a great success. Thank you to 

all that came out and enjoyed it. 16 kids showed up to enjoy it. There was hiccup with only 3 Optis available 

and little kids sitting around and not wanting to share boats because they all know how to sail on their one. 

Brian M took kids out on Lasers. A family friend of Steve Randell and kids came out and indicated that they 

will join the club. David Bradly took a group of adults sailing on 

Workday 1000 August 28, 2021, lunch will be provided. 

Treasure Hunt and Gala, September 18, 2021. 6 body shops will that painted the Optis will be there. 

Boat or Treat in October; it will be modeled after Truck or Treat, but on/near boats. 

 

Cruising: Brian Meadowcroft – 5 boats went to Galveston in July. 1 in Freeport, TX. 

 

Racing: Paul Vera – There was the Long Distance Race on Saturday. Unofficial Results are Ken Rutty, Ted 

Mahavier, Richard Hughes. Brian Meadowcroft won cruising, with Art Lynd 45 second behind. Next race is 

August 21, 2021. There are Just-For-Fun races every Thursday in August. The 18 Mile Light Race is 

September 4, 2021, and Long Distance Race is September 25, 2021. 

 

Junior Sailing: Ted Mahavier – 

We are so happy to see the Opti fleet getting a face lift. We've purchased several hundred dollars’ worth of 

hiking straps and daggerboard bungees to help Paul refit the Opti fleet after the body shops paint them. 

We've purchased a $1500 Opti storage rack made by Sturgis Boatworks for $150. We've got leads on two 

good Laser hulls and some additional spars, blades, etc. for an awesome price -- hopefully we'll secure those 

next month. 

I believe I reported last month that Junior Sailing and Junior Racing budgets have been separated in 

Quickbooks and that Paul Vera is in charge of Junior Racing and I am in charge of the Junior Sailing. 
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Our Back-to-School Bash went off wonderfully. We had 16 junior sailors scheduled and all of them showed. 

We introduced two new children to sailing who Steven Randall helped to connect us with. 

The Sunfish fleet needs a serious refit after camp. A few have significant leaks or bow damage. One has 

rubrail coming loose. And we had a tiller failure during the Back-2-School bash. Brian Meadowcroft 

suggested mounting a permanent white board with markers to list the boats by numbers along with condition 

such as "racer, day sailor, needs bow repair." I think this is a great idea. 

At least one Laser leaks and another had the traveler damaged and unreported, so the Lasers need some refit 

as well. 

Our floating dock has separated from the bulkhead. I've got the plan and the materials list ready but we'll 

need a work day to bolt the supporting 4x6's back to the bulkhead stringers. When? Before the next major 

storm. She was named the Vic Scalco floating dock after the Scalco family made generous donations about a 

decade ago. Sadly, neither the Vic Scalco floating dock nor the Sam Showalter floating dock every got 

signage. The Vic Scalco floating dock is nearing her last season. 

Lastly, this is the month that we begin nominations for officers, board members, and trustees. Therefore this 

seems a good time to let the club know that as of December 31, 2021 I will step down as Junior Sailing 

Chair. I wanted to announce now to give ample time for our commodore to seek out my replacement. I've 

been truly honored and have absolutely enjoyed contributing to or running JSC for the past 15 years. I've 

given a minimum of one weekend per month to this camp for a decade and it's time for me to step down. Of 

course, as I already made clear, I am still working this year to improve the fleet for next year. I will consider 

taking on smaller tasks next year on an individual basis. Additionally, I will provide all the documentation on 

the duties, the food, etc. to whomever takes over in order to make their transition as smooth as possible. 

 

Lamar Racing: No Report 

 

Junior Racing: Paul: All but Ike and Blue Dragon will have new paint jobs. 3 Optis were at Canyon Lake 

Racing, 3 were out for painting, 1 was damaged, and three Optis left for use. 

Canyon Lake was very clear and windy. 6 races were held from 1100-1500. David Wyse is racing well 

against kids much older than himself. 

The Port Arthur convention bureau has posted pictures of the kids racing on their website with Port Arthur 

on the sails. 

 

Adult Sailing: Paul Vera – 3 people attended Adult Sailing on Thursday night. 

 

Sea Scouts: No Report. 

 

Club Boat and Boat Maintenance Program: Rodney Champagne – No Report. Paul – Oil needs to be 

changed. 

 

Old Business: 

Spectrum: There is a new login for the WiFi. Instructions are posted in the club house. PAYC 4093656253 

Website: There is a new officers list. Shawn needs the latest list of officers, board, trustees. 

 

New Business: 

Brian moved to spend $600 to buy a new remote sensor. Mike Martinez seconded. Motioned Passed via 

verbal vote. 

 

Brian moved in order to continue to grow the very promising Junior racing program ensure non junior racers 

have access to sailboats. He moved that prior to the 2022 Junior Racing Season, the club develop clear rules 

and guidelines for the Junior racing program. This is to include a proposed budget, both income and 

expenses, calendar, rules on when and who can use club boats, framework for partnership with the Junior 
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Sailing program, liability for boats taken out of the Sabine Lake Area. These rules need to be finalized and 

approved by the board prior to the start of the 2022 race season. Should the rules not be approved prior to the 

start of the 2022, PAYC will not be involved in any races until they are approved by board. Mike Martinez 

seconded the motion. Paul read a set of rules that was used in the past. Motion passed via verbal vote. 

 

PAISD wants to do a day camp only for 25 middle school kids. There is a meeting at 1000 on August 21, 

2021 to discuss this. There may be a Sea Scout and YMCA rep. Paul will explore and return with more 

details. 

 

A nomination committee was not formed. It will be formed at the September meeting. Rules for the 

Nomination Committee are in Article VI, Section B of the Club By-Laws. 

 

Adjournment: Everybody moved to adjourn. Everybody seconded. 

Paul closed the meeting at 2109. The next meeting will be September 14th, 2021. 

Minutes submitted by Brian Meadowcroft 

Board Meeting  

Aug. 10, 2021 

Opening: The Board Meeting of the PAYC was called to order 2119 on August 10, 2021, by Paul Vera 

 

Present: In Person: Paul Vera, Brian Meadowcroft, Mike & Davina Wilson, Rodney & Nicole Champagne, 

Mike & Ettie Wise, Butch Neely, and Mike Givens 

 

Treasure report – Carry Over. 

Membership – 3 new membership applications: All approved by verbal vote. 

Socials: Carry Over 

Cruising: -- Carry over 

 

Old business: Rodney suggested that the all the material needed for the workday be present before the 

workday so time isn’t wasted. 

 

New Business: Mike Givens move that improvement fund to by the weather station and the door for the 

women’s room. Rodney Seconded. Motion passed via verbal vote. 

The convention bureau wants a calendar of events for next year provided to them by September 1, 2021. 

Two calendars will be provided; one will be a projected calendar for PAYC and the other will be the Texas 

Sailing Calendar. The convention bureau has not yet paid the promised funds for the installation of the club 

logos on the Optis. 

 

Adjournment at 2133. The next board meeting will be September 14th, 2021. 

Minutes submitted by Brian Meadowcroft 

 

Calendar of Events 2021 

  
 

September 

September 2, 2021 Skipper’s Meeting for 18-Mile Lighthouse Race, 1800 (Racing) 

September 4 18-Mile Lighthouse Race (Racing) TIME 

September 14 General and Board Meeting, 1900  
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September 18 Treasure Hunt TIME and Knot-A-Heads Fundraising Gala TIME 

September 25 Long Distance Race #2 (Racing) 

 

October  

October 2 Island Cup Race, 1000 (Racing) 

October 9 Half Moon Regatta, 1800 (Racing) 

October 12 General and Board Meeting, 1900 Present Nominations & Honor Awards 

October 16 Boat or Treat, 1600 (Socials) 

October 21-24 Harvest Moon Regatta -- Galveston to Port Aransas (Racing) 

October 23 Clubhouse is rented from 6 p.m. to 9 p.m. 

October 30 Long Distance Race #3 (Racing) 

 

November  

November 1 Ballots due to Mainsheet  

November 7 Daylight Savings Ends 

November 9 General and Board Meeting, 1900 Voting & Thanksgiving Potluck  

November 11 Clubhouse is rented from 6 p.m. to 9 p.m. 

November 13 Redfish Tournament (Cruising) 

November 20 Single Handed Race, 1000 (Racing) 

 

December  

December 4 Last Race of the Year (Racing) 

December 11 Lighted Boat Parade & Christmas Party (Socials) 

December 14 General and Board Meeting, 1900 New Officers Take over at Board Meeting  

 

January 2022 

January 8 Jack Painton/Marvin Campbell Memorial Regatta 1000 (Racing) 

January 11 Board Meeting (Budget & Calendar) 

January 22 Awards Banquet (Socials) 

 

Contact Us 
 

Website:  payc.us 

Check the website for information regarding the yearly calendar, bylaws and policies, 

membership applications, dues and fees, racing rules/procedures, Mainsheet past issues and 

club reservation policies. 

 

Phone:  409-356-6253 

Commodore: Paul Vera, commodore@payc.us 

Treasurer: Mike Givens, treasurer@payc.us 

Mainsheet Editor:  Cathleen Cole, cathcole@hotmail.com 

 

                                                                
 

https://www.payc.us/
mailto:commodore@payc.us
mailto:treasurer@payc.us
mailto:cathcole@hotmail.com
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