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Commodore’s Corner – Paul Vera 

 
Every year we elect officers to lead our club. This is the month that we nominate them.   
If you choose to run for the Board or Executive Board, e-mail Art Lynd at acly7@yahoo.com  
or nominate someone with their permission from the floor at the October General Meeting. 

As I look around through the eyes of a commodore, I see the Cruising Program, Socials, 
Racing, Junior Sailing, House and Grounds, and everything else in between. You have to see the 

whole picture and how each little thing affects someone in some way or another. In life, you cannot make 
everybody happy. That's when, as members, there has to be a little give and take to make things sail 
smoothly. I have seen so many motions set forth during our meetings that should be heard by the whole club, 
not just those present. If we just discuss things in a calm manner, issues can be resolved without having to 
make a motion. 

There has been talk about running programs by committee. Our Bylaws give the Commodore the 
right to choose who will run the Racing, Cruising, Junior Sailing and Socials programs. Then that 
Chairperson will lead and organize their committee. As with sailing, you cannot have more than one Skipper 
on a boat at one time. With that said, a Skipper organizes the boat as to who handles the sheets, the fore deck 
and calls tactics. That is what a Chairperson is supposed to do and that is to lead. 

The floating dock by the boathouse is a hazard and must be replaced. I will bring it up at the October 
meeting. This will be the club's fifth floating dock and I have had splinters from the previous four. 

Thomas Jefferson Middle School has embarked on its first-ever Sailboat Club and PAYC is part of it. 
Once it gets started, I will have a student submit an article. 

The Youth Racing Gala raised over $3500, which is being used to buy updated equipment to help our 
Knot-A-Heads compete with other young sailors across the state. Thank you so much for those who took the 
time to make this event happen. Word has it that we are going to get a donated 12-boat trailer built to haul 
boats. I hope it happens. 

The Port Arthur Convention and Visitors Bureau wants to set up a professional photo shoot of one of 
our upcoming regattas. Photos taken might end up on a billboard. The date is in the works. 

Mike Wise and I are at the ready when the Pleasure Island Advisory Board decides to meet with us 
on the Lease Renewal. As of this publication, there has been no movement. 
 
Racing and Adult Sailing Report – Paul Vera 
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Racing:  Racing is coming to end with just a few more left in the year. The 18-Mile Light was 
sail/motored in light air. Michael Martinez, Cliff Johnson, Mickey Rouse and Brian 
Meadowcroft all got past the jetties on a great day to be out. One time was turned in and Brian 
Meadowcroft was the winner. Mr. Rouse went around and looks like he had a delightful day. 

On Sept. 25, we had a long-distance race with two cruisers: Brian Meadowcroft 
and Mike Blakeney and his dad. It was his dad’s first on his new boat. They came in second and Brian won 
it. The racing fleet had three hot shots out there with Richard Hughes' J24 Wings Of Eagles overwhelming 
Ken Rutty on Lily White and four seconds behind Ken was Ted Mahavier on Green Flash. The Island Cup is 
on Oct. 2 and on Oct.30 the last long-distance race of the year. 
 
Adult Sailing: I have interest in one more adult sailing. It will be scheduled Nov. 7 on a Sunday. Class will 
start at 1 pm. Cost for non-members is $45 per person. This will be the last class of the year. If you have any 
questions about classes, please e-mail me at vseaturtle@aol.com. 
 
Knot-A-Heads: I would like to thank everybody who helped out in making our First KAH Gala a success, 
especially Davina Wilson and Nicole Champagne. The money that was raised will ensure that we have the 
proper equipment to make our sailors competitive. Let's meet these young sailors. Let’s start with the girls 
first: Chloe Allison, Raelyn Kurtiz and Lilian Combs followed by the boys Celab Alwine, Reginald Combs, 
Elijah Meadowcroft and David (Alxe) Wise. We are putting together a group to head out to Dallas 
Corinthian Yacht Club. This looks like our last regatta of the year. Next year looks very promising. As 
always, these young sailors need our support as they represent our club. 
 
October 9-10 
Dallas Corinthian Yacht Club 
Pirates of the Corinthian 
October 30-31 
Rush Creek Yacht Club 
Chocopalooza 
November 20-21 
Corpus Christi Yacht Club 
TSA End of Year: Changes in L’attitude 
TSA End of Year Awards and KO Sailing Texas State Optimist Champs 
 
Junior Sailing Report – Ted Mahavier 

 
Our most exciting news is that our very own Junior Sailor Butterfly Brooks has accepted an 
invitation to join the Texas A&M Sailing Team! Her first regatta representing Texas A&M 
will be at Newport, Rhode Island sailing an FJ in the Moody Trophy Regatta, October 2-3, 
2021. 

We have secured the necessary cam cleats and will soon update the deck hardware on 
the J/22. We are scheduling the Sunfish for refitting and painting two at a time.  If you are 

interested in refitting one (sand, paint, name, remove/replace hardware as needed), then please let me 
know.   We will provide rub rail and any necessary deck hardware.   We can likely provide the paint if you 
don’t want to choose the type and color.    Paul Vera plans to take one to Rainbow Fiberglass and Sam 
Showalter will take one home soon to work on.  Mickey Rouse will take one December - January.   Our goal 
is never to have more than two of them off-site at once so that any event on the water has access to 
boats.   Mike Blakeney, Peter Kolp, Brian Meadowcroft and I have expressed interest in tackling one when 
the time is right! 
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We have dolly wheels on order to continue to improve the fleet (one dolly has dead tires).  We 
scrapped out one of our worst Lasers.   Paul Vera continues to beautify the Opti fleet and has even added 
some color to the floating dock by screwing surplus life jackets on for bumpers! 

The floating dock still needs two more brackets purchased and installed. We still need to plan, order, 
and replace the main floating dock. We still need a 2.5 hp two stroke for the J/22.   
 
Socials Report – Nicole Champagne 

 
Boat R Treat is cancelled.  The Junior Racing Gala was a success. Thanks to everyone that came out 

to support our Junior Sailing Racing Team.  Thanks to all the volunteers that made it such a successful 
event.  On another note, the clubhouse is rented Oct. 23 and Nov. 11 from 6 p.m. to 9 p.m. 
 
Calling Junior Sailors to Come Aboard! 
 

Ahoy Junior Sailors! It’s your time to shine with your creativity! We want your fictional 
and non-fictional sailing stories and sailing-themed artwork (drawings and photos) for the 
Mainsheet. We’re still working out the details and deadlines but start thinking of ideas. 
(Parents, grandparents and guardians reading this: Please encourage your young sailors to 
get creative and submit stories or artwork! You and they will be proud to see their work in 
the newsletter with their byline.)  

 
Port Arthur Yacht Club Minutes – Brian Meadowcroft 

                 
Port Arthur Yacht Club (PAYC) 
General Meeting  
Sept. 21, 2021 
Opening: The regular meeting of the PAYC was called to order 1900 on Sept. 21, 2021, by Paul 

Vera. Present: In Person: Paul Vera, Brian Meadowcroft, Judy Walters, David Bradley, Ted Mahavier, Butch 
Neely, Mike Givens, and Mike Blakeney, Troy Blakeney, Art Lynd, Solomon Freimuth, and Don Hearn 
Guests: No Guests were Present 
Approval of August Minutes: Brian Meadowcroft moved; Judy Seconded; Paul moved to approve the July 
minutes; Ken Rutty seconded. 
Treasurer: Mike Givens – The bank currently has PAYC set up as a personal account; it will be switched 
over to a business account. There is an option for a credit card; however, it would require credit checks for 
any authorized user. Therefore, the no cards are being requested at this time. Please contact the treasurer to 
have access to the reports or expensive/loss sheets for any specific account. 
Membership: Mike Wilson – No Report; there is one application for a new membership; Steven Jara. Ms. 
Kelly Perez, a club member, passed away from cancer earlier in the month. She has been resigned in good 
standing. 
House and Grounds: David Bradly & Butch Neely – General reminder to compress trash in the trash cans 
after events and don’t leave trash bags on the ground as the animals will get into them and make a mess. 
The door for the locker on the back of the clubhouse needs to be replaced. Butch will get an estimate for it. 
The AC in the TV room iced up during the Gala and will mostly likely need to be serviced and recharged 
soon. Butch has asked for an estimate replacement of rotten facial boards outside of the TV room. 
Harbor Master: Butch Neely – No Report. 
Pleasure Island Advisory Board: Paul Vera – PIC Meets 1st or 2nd Monday of each month. 
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Socials: Nicole Champagne – Paul Vera Reported: The Gala was great; Special thanks to the band with Art 
Lynd, Steve Romeis, Ted M, and Shawn P. 
Art reported on the Treasure Hunt. Seven boats participated. It was won by the team of SON SEEKER, 
MYSTIC, and NAUTI REUNION. 
Cruising: Chris Boone. Brian Meadowcroft Reported – The US Coast Guard Auxiliary will be onsite to offer 
voluntary Vessel Safety Exams on Sunday, September 26, 2021. 
Racing: Paul Vera – Moonlight Race was held on August 21, 2021. 
18 Mile Light; Cliff Johnson, Brian Meadowcroft, Mikey Rouse, Mike Martinez (retired) competed. 
Coming up: 
September 25, 2021 Long Distance Race 
October 2, 2021, Island Cup 
October 9, 2021 Half Moon Regatta 
October 16, 2021 Boat or Treat 
October 30, 2021 Long Distance Race 
Junior Sailing: Ted Mahavier – We supported the Sea Scouts and Don Hearn on sail days on September 11th 
and 12th. Don has mastered rigging, launching, and retrieving both the Sunfish and Bout Time! 
We supported Paul Vera on his race afternoon September 12th and were happy to see four non-members 
(future members?) involved along with two members! We helped secure the Sunfish and Lasers outside 
before Nicholas. 
John Ardoin ordered and installed a fuel pump on the Suzuki 4HP and I freed up the shift lever which was 
sticking. We really need her on a floating dock. 
Brian Meadowcroft and I picked up a race-ready Laser hull, a dolly, and some spars in Kemah for $1,200 of 
JSC funds. Peter Kolp, David Wyse, Elijah Champion and I made the two minor repairs to the new Laser 
(one chip and one loose gudgeon). The four of us worked hard on four Sunfish hulls – patching holes, 
modifying the bowsprits, and faring the new bowsprits. I’ve talked to club members and have agreements 
from Brian Meadowcroft, Mike Blakeney, Peter Kolp, Sam Showalter, and Mickey Rouse to “adopt-a-
Sunfish” and refit them at no cost to the club other than possibly some hardware or paint that would be better 
purchased in bulk for the project. If whoever is in charge of JSC wants our support next year, we’ll jump in 
and refit that fleet. 
We ordered about $250 in dolly wheels and Sunfish rub rail to complete all repairs needed after the two 
summer camps and other sailing. Other odds and ends include tiller repairs and mainsheet block repairs on 
the Sunfish fleet. 
We bought about $45 of all-thread to secure the dock to the bulkhead. Brian Meadowcroft, Peter Kolp, 
Drake Thibodeaux and Frank Groom secured the dock to the bulkhead after it broke free from the bulkhead 
during Hurricane Nicholas. We also need to purchase 6 sheets of exterior 3/8” plywood to deck the bottom of 
the floating dock. Screws will no longer hold the decking down to the rotted stringers and the only way to 
hold her together for another year will be this or running 2x4’s perpendicular to the current decking to hold 
down those boards that are trying to pop up! There needs to be a Capital Improvement expenditure to order 
and build another floating dock to replace her! 
I strongly believe that we need a standing committee consisting of all those vested in Junior Sailing to help 
make the big decisions – storage, pram rules, floating dock decisions, fleet decisions so that there is a priority 
list, a long-term plan, and a short-term plan. JSC is too much for one individual to oversee! 
Lamar Racing: No Report 
Sea Scouts - Don Hearn: The Scouts had a sailing weekend September 11-12, 2021 at the Club. They really 
enjoy the small boats and want to have more time on the small boats. 
Junior Racing: Paul: All but Ike and Blue Dragon will have new paint jobs. 3 Optis were at Canyon Lake 
Racing, 3 were out for painting, 1 was damaged, and three Optis left for use. 
Canyon Lake was very clear and windy. 6 races were held from 1100-1500. David Wyse is racing well 
against kids much older than himself. 
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The Port Arthur convention bureau has posted pictures of the kids racing on their website with Port Arthur 
on the sails. 
Adult Sailing: Paul Vera – Nothing is scheduled, but call Paul if anyone is interested in classes. 
Club Boat and Boat Maintenance Program: Rodney Champagne – No Report. 
Old Business: No action will be taken buying the new on a new weather station; as there are options to have 
talk with Channel 12 about having a station installed at the Port Arthur Yacht Club. 
The new WiFi router will be relocated within the building to try and get better coverage through the marina. 
David and Brian will work on this. 
New Business: Brian moved to officially develop the partnership between PAISD Sailing Club with Thomas 
Jefferson and develop written guidelines along the way; Solomon seconded. Motion passed via verbal vote. 
David Bradley moved to appoint an election official who will develop the ballots and adequate instruction 
for in-person voting and mail ballot or by written proxy. Judy seconded. Motion passed via verbal vote. 
David Bradley moved to appoint Art Lynd as the election official. Judy seconded. Motion passed via verbal 
vote. 
Adjournment: Judy moved to adjourn. Art Seconded. Meeting adjourned at 2045. 
The next meeting will be October 12th, 2021. 
Minutes submitted by Brian Meadowcroft 
 
Board Meeting  
Sept. 21, 2021 
There was no board meeting as a quorum, in accordance with Article VII, Section C, was not present. 
 
 
Calendar of Events 2021 

  
 
October  
October 2 Island Cup Race, 1000 (Racing) 
October 9 Half Moon Regatta, 1800 (Racing) 
October 12 General and Board Meeting, 1900 Present Nominations & Honor Awards 
October 16 Boat or Treat, 1600 (Socials) 
October 21-24 Harvest Moon Regatta -- Galveston to Port Aransas (Racing) 
October 23 Clubhouse is rented from 6 p.m. to 9 p.m. 
October 30 Long Distance Race #3 (Racing) 
 
November  
November 1 Ballots due to Mainsheet  
November 7 Daylight Savings Ends 
November 9 General and Board Meeting, 1900 Voting & Thanksgiving Potluck  
November 11 Clubhouse is rented from 6 p.m. to 9 p.m. 
November 13 Redfish Tournament (Cruising) 
November 20 Single Handed Race, 1000 (Racing) 
 
December  
December 4 Last Race of the Year (Racing) 
December 11 Lighted Boat Parade & Christmas Party (Socials) 
December 14 General and Board Meeting, 1900 New Officers Take over at Board Meeting  
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January 2022 
January 8 Jack Painton/Marvin Campbell Memorial Regatta 1000 (Racing) 
January 11 Board Meeting (Budget & Calendar) 
January 22 Awards Banquet (Socials) 
 
 
Contact Us 
 

Website:  payc.us 
Check the website for information regarding the yearly calendar, bylaws and policies, 
membership applications, dues and fees, racing rules/procedures, Mainsheet past issues and 
club reservation policies. 

 
Phone:  409-356-6253 
Commodore: Paul Vera, commodore@payc.us 
Treasurer: Mike Givens, treasurer@payc.us 
Mainsheet Editor:  Cathleen Cole, cathcole@hotmail.com 
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